
1                     
Poor

2                         
Fair

3                            
Very Good

4                   
Excellent

The reasons to be incorporated & the 
protection offered by the Corporate Veil
What "Piercing the Corporate Veil" means & 
how it could affect board members
The two instances in which the 
organization's Corporate Veil can be pierced 
How Non Profit & For Profit Corporations 
different & how are they are the same
Importance of measuring the success of a 
Non Profit
The effect of the Sarbanes-Oxley Act on Non 
Profits
The purpose your Non Profit was 
incorporated & why it's important to know?
Best practices for Non Profits in these four 
areas:
                    1.  Board Governance    (how you 
will govern)
                    2.  Measuring Effectiveness    
(how you will measure success)
                    3.  Finances    (how money is 
spent)
                    4.  Fundraising (how money is 
raised & truthfulness in materials)
Articles of Incorporation purpose & board's 
responsibility for maintaining
Your understanding of the organization's 
Bylaws  & their importance
How often Bylaws need to be reviewed & 
updated

Proper recording of minutes 

The two Federally required Public Access 
Documents

Roles of the Board & the CEO

Corporate responsibilities as a board 
member

Board's fundraising responsibilities

Board's requirement to properly supervise 
organization's key employee (Executive 
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Board Member Knowledge Survey
On a scale of 1 - 4 with 1 being lowest & 4 being highest, 

rate your knowledge in the areas listed below



Question
1                     

Poor
2                         

Fair
3                            

Very Good
4                   

Excellent
Your understanding of  the following three 
Fiduciary Duties:
                    1.  Duty of Care
                    2.  Duty of Loyalty
                    3.  Duty of Obedience
Clear understanding of the differences 
between the board's responsiblies & those 
of the staff

Total for each column (both pages)

Total for column one on both pages
Total for column two on both pages

Total for column three on both pages
Total for column four on both pages

TOTAL Score
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